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Ankara NATO summit: delivering on defence spending  
8 July 2026 

With defence spending by European allies and Canada set to reach 2.3% of 
GDP in 2025, the Ankara summit will seek to reinforce the credibility of 
NATO’s new spending targets while European allies pursue increasingly 
different paths towards meeting them.  

A DIFFERENTIATED PATH TO NATO’S NEW 5% SPENDING TARGET 

EUROPEAN NATO ALLIES’ DEFENCE EXPENDITURE (% OF GDP, BASED ON 2021 PRICES, 2025 ESTIMATE) 

 

Source: NATO, The Investment Institute by UniCredit 

THE CONTEXT  

NATO leaders are set to meet today for a single three-hour session, followed by a press conference by the NATO 
Secretary General. Discussions will focus on delivering concrete results through higher defence spending, increased 
industrial production and continued support for Ukraine. European leaders are expected to push back against criticism 
that European allies are not investing enough in defence, highlighting the significant efforts underway to strengthen 
NATO’s collective deterrence and defence capabilities. A key element of the summit communiqué is expected to be 
a commitment from European NATO allies and Canada to present credible national plans for meeting the targets 
agreed at last year’s Hague summit, namely allocating at least 3.5% of GDP to core defence expenditure and up to 
1.5% to defence- and security-related investment by 2035.   
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THE DATA 

The upward trend in NATO defence spending has gathered significant momentum in recent 
years. European allies and Canada are expected to spend an average of 2.3% of GDP on defence 
in 2025, up from about 2.0% in 2024 and well above the 1.4% recorded a decade ago. In real 
terms, defence expenditure in 2025 is projected to exceed USD 570bn (at 2021 prices), nearly 
20% higher than in 2024. This acceleration is consistent with estimates from the European 
Defence Agency, which point to a similarly strong increase in defence expenditure, partly 
supported by the activation of national escape clauses by 18 member states to finance defence 
projects and access to SAFE loans.  

Still, as our chart shows, the overall improvement masks significant differences in the pace of 
adjustment across countries, a challenge that is likely to persist in the coming years. Poland, 
Lithuania, Latvia and Estonia are already broadly aligned with NATO’s new objectives, with 
Poland expected to have spent about 4.5% of GDP on defence in 2025. For the rest, different 
approaches to meeting NATO’s new spending targets are becoming increasingly visible across 
Europe. Germany, together with several Nordic countries, has explicitly committed to meeting 
the alliance’s new spending goals. According to the latest draft budget still awaiting 
parliamentary approval, Germany is allocating resources to reach NATO’s 3.5% core defence 
spending target by 2029, six years ahead of schedule.  

By contrast, several of Europe’s larger economies continue to face tighter fiscal constraints. 
France plans to raise defence spending from around 2% to 2.5% of GDP by the end of the 
decade while simultaneously pursuing fiscal consolidation. Spain remains reluctant to increase 
defence spending beyond 2% of GDP, while additional funding is intended to support dual-use 
technologies, particularly cybersecurity, telecommunications and industrial capabilities, with 
civilian as well as military applications. Italy, meanwhile, is already planning to raise defence 
and security spending from around 2% to 2.8% of GDP, with the increase driven primarily by 
expenditure on domestic security. It remains uncertain whether further increases, initially 
envisaged at an additional 0.5pp by 2028, will be approved in the next Draft Budgetary Plan. 
A final decision on whether Italy will draw on SAFE loans is still pending. 

OUR VIEW 

The summit communiqué is unlikely to include a detailed year-by-year roadmap for reaching 
the 5% of GDP target by 2035. Instead, the focus will be on demonstrating that European allies 
are delivering on last year’s commitments, making tangible progress in implementation and 
advancing towards what the NATO Secretary General has already described as “a stronger 
Europe in a stronger NATO”. This matters at a time when allies are keen to avoid any visible 
signs of divergence between Europe and the US. European leaders are expected to stress that 
transforming higher defence budgets into greater industrial output and military capabilities 
takes time. To this end, the summit is also intended to showcase a series of defence-industry 
announcements, joint projects and transatlantic co-production initiatives unveiled at the NATO 
Summit Defence Industry Forum (including several agreements that are expected to benefit 
European defence companies). More broadly, the communiqué will underscore NATO’s 
adaptation to a rapidly evolving security environment. While collective defence remains its 
core mission, the alliance will commit to paying greater attention to challenges ranging from 
supply-chain resilience and critical infrastructure protection, to cyber threats, hybrid warfare 
and developments in the Indo-Pacific. Ultimately, however, much will depend on the US, which 
remains the summit's main wild card.  
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OTHER THINGS TO NOTE 

France: Marine Le Pen decides to run for president 

Last night, Marine Le Pen announced she will run in the next presidential election despite 
the Paris appeals court upholding her conviction for misappropriating European Parliament 
funds. While the court overturned the immediate enforcement of the ineligibility ban, it 
imposed a one-year prison sentence under electronic monitoring. Le Pen said that she will 
appeal to the Court of Cassation, which suspends the sentence for now and allows her to 
campaign. Her strategy relies on either a reversal of the ruling or the judicial process taking 
long enough to avoid a final decision before the election. The move marks a reversal from 
her previous position that campaigning with an electronic bracelet would be impossible. The 
ruling leaves her neither fully exonerated nor barred from office: her conviction was upheld, 
but she retains a viable path to candidacy. (T. Bucco)  

TODAY’S DATA RELEASES 

Time (CET) Country Data Period UniCredit Consensus Previous 

- RO NBR announces key rate (%) - 6.50 6.50 6.50 

Source: Bloomberg, The Investment Institute by UniCredit 
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Legal Notices 

Glossary 
Terms used in the report are available on our website: Our glossary 

Marketing Communication 
This publication/video constitutes a marketing communication of UniCredit S.p.A., UniCredit Bank Austria AG, Schoellerbank AG  and 
UniCredit Bank GmbH (hereinafter jointly referred to as the “UniCredit Group”) is addressed to the general public and is prov ided free of 
charge for information only. It does not constitute investment recommendation or consultancy activity by the UniCredit Group or, even 
less, an offer to the public of any kind nor an invitation to buy or sell securities. The information contained herein does not constitute an 
investment research or financial analysis since, in addition to the lack of content, it has not been prepared in accordance w ith legal 
requirements designed to promote the independence of investment research, and it is not subject to any prohibition on dealing ahead 
of the dissemination of investment research. 

UniCredit Group, including all its group companies may have a specific interest in relation to the issuers, financial instruments or 
transactions detailed herein. Relevant disclosures of interests and positions held by UniCredit Group are available at: Conflicts of interest 
Any estimates and/or assessments contained in this publication represent the independent opinion of the UniCredit Group and, like all 
the information contained therein, are given in good faith on the basis of the data available at the date of publication, taken from reliable 
sources, but having a purely indicative value and subject to change at any time after publication, on the completeness, corre ctness and 
truthfulness of which the UniCredit Group makes no guarantees and assumes no responsibility. Interested parties must therefore carry 
out their own investment assessments in a completely autonomous and independent manner, relying exclusively on their own 
considerations of the market conditions and the information available overall, also in line with their risk profile and economic situation. 
Investment involves risk. Before any transaction in financial instruments please refer to the relevant offering documents. It  should also 
be noted that:  

1. Information relating to the past performance of a financial instrument, index or investment service is not indicative of future results. 

2. If the investment is denominated in a currency other than the investor’s currency, the value of the investment can fluctuate strongly 
according to changes in exchange rates and have an undesirable effect on the profitability of the investment. 

3. Investments that offer high returns can undergo significant price fluctuations following any downgrading of creditworthiness.  In the 
event of bankruptcy of the issuer, the investor may lose the entire capital. 

4. High volatility investments can be subject to sudden and significant decreases in value, being able to generate significant losses at 
the time of sale up to the entire capital invested. 

5. In the presence of extraordinary events, it may be difficult for the investor to sell or liquidate certain investments or obt ain reliable 
information on their value. 

6. If the information refers to a specific tax treatment, it should be noted that the tax treatment depends on the individual si tuation of 
the customer and may be subject to change in the future. 

7. If the information refers to future results, it should be noted that they do not constitute a reliable indicator of these results. 

8. Diversification does not guarantee a profit or protect against a loss.  

The UniCredit Group cannot in any way be held responsible for facts and/or damages that may arise to anyone from the use of this 
document, including, but not limited to, damages due to losses, lost earnings or unrealised savings. The contents of the publ ication – 
including data, news, information, images, graphics, drawings, brands, and domain names – are owned by the UniCredit Group unless 

otherwise indicated, covered by copyright and by the industrial property law. No license or right of use is granted and therefore it is not 
allowed to reproduce its contents, in whole or in part, on any medium, copy them, publish them and use them for commercial purposes 
without prior written authorisation from UniCredit Group unless if purposes of personal use only.  E 25/1 
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