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Silver supply and demand are both expected to decline, but a market deficit 
should persist, supporting silver this year. 

THE SILVER MARKET FACES EXCESS DEMAND FOR A SIXTH CONSECUTIVE YEAR 

SILVER SUPPLY AND DEMAND (MN OUNCES) 

 

Source: World Silver Institute, The Investment Institute by UniCredit 

THE CONTEXT  

It its latest World Silver Survey 2026, The Silver Institute published its supply-demand outlook for silver. Although 
silver demand is expected to decline, it should contract less than supply, supporting silver in the medium term. 
Against this backdrop, we expect volatility in silver to persist while uncertainty around the Iran conflict clouds 
inflation expectations, but once that uncertainty fades, persistent excess demand should support upside in silver. We 
expect silver to reach the upper end of our USD 75-85/oz forecast range by year-end, from USD 73.5/oz currently.   
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THE DATA 

While Kevin Warsh’s appointment as Fed chair and renewed confidence in the USD appear to 
have partially slowed demand for precious metals, including silver, according to the World 
Silver Survey structural drivers argue in favour of a sixth consecutive year of excess demand in 
the silver market. Our chart shows the supply and demand of physical silver since 2016. Since 
2021, excess demand has dominated the picture. It peaked in 2022, driven by structural 
demand from the photovoltaic and electronics industries, while supply remains constrained.  

The silver market is facing another year of excess demand in 2026, according to The Silver 
Institute, which forecasts a market deficit of 46.3mn oz, a sixth consecutive annual deficit.  

On the supply side, after increasing last year, the physical silver supply is expected to decline 
slightly this year. Notably, this is due to higher output from Mexican and Moroccan mines being 
largely offset by lower production elsewhere.  

On the demand side, amid weakness in economic growth, industrial demand for silver is 
expected to decline. Photovoltaic demand is likely to suffer, weighing on electrical and 
electronics demand, though the decline should be partially offset by stronger demand from 
the automobile industry, and AI and power-grid infrastructure. Demand from jewellery and 
silverware manufacturing is also expected to suffer, adversely affected by high prices, while 
demand for coins and bars should rise to its highest level since 2022. Moreover, heightened 
policy uncertainty and the global macro backdrop – notably inflationary concerns and 
persistent geopolitical risks – are likely to support demand for safe assets. This, in turn, should 
support silver going forward. 

Amid a persistent supply deficit and safe-haven demand from investors, silver has trended 
higher over the past few years. However, after hitting a historical high of USD 116/oz in late 
January following the nomination of Kevin Warsh as the next Fed chair, silver fell 27%, 
alongside a 10% drop in gold prices. Since then, the silver price has recovered only moderately. 

OUR VIEW 

While precious metals do well in times of crisis, the Iran war has yet to act as a catalyst for 
silver’s recovery. The reason is that the Iran war has pushed up oil prices, and with them 
inflation and rate-hike expectations, increasing the opportunity cost of holding non-interest-
bearing assets such as silver. However, this is likely to change once more clarity about the Iran 
conflict emerges and inflation expectations stabilise. Against this backdrop, and taking into 
account the above-described silver market deficit, we expect silver to recover further, with the 
silver price reaching the upper end of our USD 75-85/oz forecast range by year-end. 

OTHER THINGS TO NOTE 

Likely Powell’s last meeting 

The Fed is widely expected to keep the fed funds rate unchanged at 3.50-3.75% today, as 
recent macro data do not favour an imminent rate cut. Payrolls rebounded in March, 
unemployment declined to 4.3% and inflation accelerated on higher gasoline prices. Rate 
guidance is likely to be limited given heightened uncertainty and with Jerome Powell nearing 
the end of his term as chair. We still expect one rate cut this year, in December. We see 
today’s meeting as neutral for rate expectations as well as for USTs, not least because 
investors will want to hear guidance from the new chair in a few months’ time. In FX, another 
steady meeting is unlikely to have any meaningful impact on the USD against other majors. 
EUR-USD will probably remain sluggish, after slipping to just below 1.17, and more sensitive 
to developments in the Middle East. For further details see our Fed Preview – Waiting for 
greater clarity and Warsh. 

https://www.research.unicredit.eu/DocsKey/fxfistrategy_docs_2026_188602.ashx?EXT=pdf&KEY=KZGTuQCn4lsvclJnUgseVC3FbuQ10KuthdeDQyHR6ZMONOpdFDRC7g==&T=1
https://www.research.unicredit.eu/DocsKey/fxfistrategy_docs_2026_188602.ashx?EXT=pdf&KEY=KZGTuQCn4lsvclJnUgseVC3FbuQ10KuthdeDQyHR6ZMONOpdFDRC7g==&T=1
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TODAY’S DATA RELEASES 

Time (CET) Country Data Period UniCredit Consensus Previous 

14:00 GE Consumer price index, CPI (% yoy) Apr 3.0 2.9 2.7 

15:45 CA BoC announces key rate (%) - 2.25 2.25 2.25 

20:00 US Federal funds target rate (upper 
bound, %) 

- 3.75 3.75 3.75 

Source: Bloomberg, The Investment Institute by UniCredit 
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Legal Notices 

Glossary 
Terms used in the report are available on our website: Our glossary 

Marketing Communication 
This publication/video constitutes a marketing communication of UniCredit S.p.A., UniCredit Bank Austria AG, Schoellerbank AG and 
UniCredit Bank GmbH (hereinafter jointly referred to as the “UniCredit Group”) is addressed to the general public and is provided free of 
charge for information only. It does not constitute investment recommendation or consultancy activity by the UniCredit Group or, even 
less, an offer to the public of any kind nor an invitation to buy or sell securities. The information contained herein does not constitute an 
investment research or financial analysis since, in addition to the lack of content, it has not been prepared in accordance with legal 
requirements designed to promote the independence of investment research, and it is not subject to any prohibition on dealing ahead 
of the dissemination of investment research. 

UniCredit Group, including all its group companies may have a specific interest in relation to the issuers, financial instruments or 
transactions detailed herein. Relevant disclosures of interests and positions held by UniCredit Group are available at: Conflicts of interest 
Any estimates and/or assessments contained in this publication represent the independent opinion of the UniCredit Group and, like all 
the information contained therein, are given in good faith on the basis of the data available at the date of publication, taken from reliable 
sources, but having a purely indicative value and subject to change at any time after publication, on the completeness, correctness and 
truthfulness of which the UniCredit Group makes no guarantees and assumes no responsibility. Interested parties must therefore carry 
out their own investment assessments in a completely autonomous and independent manner, relying exclusively on their own 
considerations of the market conditions and the information available overall, also in line with their risk profile and economic situation. 
Investment involves risk. Before any transaction in financial instruments please refer to the relevant offering documents. It should also 
be noted that:  

1. Information relating to the past performance of a financial instrument, index or investment service is not indicative of future results. 

2. If the investment is denominated in a currency other than the investor’s currency, the value of the investment can fluctuate strongly 
according to changes in exchange rates and have an undesirable effect on the profitability of the investment. 

3. Investments that offer high returns can undergo significant price fluctuations following any downgrading of creditworthiness. In the 
event of bankruptcy of the issuer, the investor may lose the entire capital. 

4. High volatility investments can be subject to sudden and significant decreases in value, being able to generate significant losses at 
the time of sale up to the entire capital invested. 

5. In the presence of extraordinary events, it may be difficult for the investor to sell or liquidate certain investments or obtain reliable 
information on their value. 

6. If the information refers to a specific tax treatment, it should be noted that the tax treatment depends on the individual situation of 
the customer and may be subject to change in the future. 

7. If the information refers to future results, it should be noted that they do not constitute a reliable indicator of these results. 

8. Diversification does not guarantee a profit or protect against a loss.  

The UniCredit Group cannot in any way be held responsible for facts and/or damages that may arise to anyone from the use of this 
document, including, but not limited to, damages due to losses, lost earnings or unrealised savings. The contents of the publication – 

including data, news, information, images, graphics, drawings, brands, and domain names – are owned by the UniCredit Group unless 

otherwise indicated, covered by copyright and by the industrial property law. No license or right of use is granted and therefore it is not 
allowed to reproduce its contents, in whole or in part, on any medium, copy them, publish them and use them for commercial purposes 
without prior written authorisation from UniCredit Group unless if purposes of personal use only. E 25/1 

https://www.the-investment-institute.unicredit.eu/en/glossary
https://www.the-investment-institute.unicredit.eu/en/conflictsofinterest-positiondisclosures

	Coffee Break
	Excess demand to keep supporting silver
	The context
	The data
	Our view
	Likely Powell’s last meeting

	Today’s data releases

	Legal Notices
	Glossary
	Marketing Communication



