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CEE region heavily exposed to Iran war 
28 April 2026 

CEE countries remain heavily dependent on oil and gas imports and are 
therefore vulnerable to energy-price shocks such as those triggered by 
disruptions in the Strait of Hormuz. In our baseline scenario, the Iran war’s 
impact on CEE economies is contained, but a more pronounced and 
persistent shock could have a material impact on the region.  

FINAL ENERGY CONSUMPTION BY ORIGINAL FUEL 

% OF TOTAL, 2024 

 

Source: Eurostat, The Investment Institute by UniCredit 
Note: We reattribute electricity and district heat to input fuels using 2023 transformation input/output shares from the energy balance (latest 
available). We exclude energy sector own use, network losses and non-energy uses (feedstocks). The “electricity imports” share is calculated as:  
imports ÷ (net generation + imports) × final electricity (our calculation from Eurostat balances/trade). Latest year shown: 2024 where available. 
For Croatia, 20% of electricity imports are based on nuclear fuel, as Croatia co-owns a nuclear power plant in Slovenia. 

THE CONTEXT  

The consequences of the Iran war remain highly uncertain and will depend on its duration and the reaction of oil and 
gas prices in Europe. In our base case, oil and natural gas prices start to decline from current levels in 3Q26, 
containing the macro impact. A more-pronounced and persistent shock could have a more-adverse impact on CEE. 
In this note, we look at the dependency of CEE on oil and gas and its vulnerability to energy-price shocks. 
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THE DATA 

Across most of CEE, oil products and natural gas remain the largest components of final energy 
consumption. Our chart shows final energy consumption by original fuel using the Eurostat 
energy balance approach: electricity and district heat (heat sold via networks) are reattributed 
to the input fuels used to produce them – revealing the upstream mix behind end-use 
consumption. The small “electricity imports” portion indicates the share of final electricity 
sourced from net imports. The combined oil and gas share (black dots) is the dominant 
component in most countries – generally in the 55-75% range – leaving the region exposed to 
sustained moves in international energy prices. This is similar for the EU as whole, where the share 
is 63%. However, the composition varies across CEE. Romania and Croatia sit at the high end, along 
with Hungary, which uses a sizeable amount of gas for heat and industry. Slovenia and Slovakia are 
closer to the middle of the range, along with Bulgaria, whose energy mix includes a significant 
nuclear component. Poland, Czechia and Serbia are less exposed, mainly because coal and lignite 
remain dominant in power generation and district heating. Bosnia and Herzegovina’s exposure is 
cushioned by renewables. Within renewables, the contribution to heating in CEE comes mostly from 
solid biomass (wood, pellets and other biofuels) rather than from wind or solar; this lessens their 
direct exposure to global gas prices but introduces local air quality and sustainability concerns. 

OUR VIEW 

Since most CEE economies are net importers of oil and gas, the region remains exposed to 
external price shocks. Eurostat’s import dependency rate – defined as imports minus exports, 
divided by gross available energy – is close to 100% for oil in virtually all CEE economies and 
very high for natural gas in most countries. Romania is the main exception regarding gas thanks 
to sizeable domestic production, with Croatia a secondary exception, producing around 20% of 
its oil and oil products consumption and 25% of its gas consumption. Even in Romania, 
domestic output only partly cushions the shock to prices, as prices track traded benchmarks, 
however it dampens the adverse impact on the trade balance. In our baseline scenario, the 
impact on CEE economies is contained, with GDP growth in most countries projected to remain 
at around 2-3%, although fiscal adjustment weighs on growth in Romania, Slovakia and 
Hungary, where we expect lower growth rates. However, a more pronounced and persistent 
shock could have a material impact on the region. The consequences will depend on the extent 
to which the inflation pass-through is mitigated by regulatory steps, the share of large energy-
intensive industries, macroeconomic vulnerabilities such as external and fiscal imbalances and 
the availability of fiscal and FX buffers.  

OTHER THINGS TO NOTE 

BoJ remains on hold but flags more rate hikes; focus continues to be on Iran 

The BoJ remained on hold, as expected, leaving its policy rate at 0.75%. Uncertainty in the Middle 
East justified another steady meeting outcome, as Governor Kazuo Ueda stressed in his press 
conference. However, the overall BoJ’s tone was quite hawkish, as more tightening will still be 
needed over time, given the very low level of real rates in Japan. Notably, three of the nine BoJ 
board members voted for an immediate move. If geopolitical tensions ease, we expect a 25bp 
rate hike to 1.00% either at the next meeting on 16 June or at the 31 July meeting, with the BoJ’s 
policy rate rising to 1.25% by 4Q26 and to 1.50% by end-2027. In the meantime, USD-JPY is still 
struggling around 159 as the impasse in US-Iran negotiations persists. According to US officials, 
President Donald Trump was unhappy with the latest Iranian proposal to end the conflict, which 
deferred a deal on Iran’s nuclear program. The White House is reportedly preparing to present 
another proposal soon, but the ongoing stalemate is set to continue to weigh on markets, amid 
higher oil prices and a firmer USD. Hence, the ability of EUR-USD to hold 1.17 might be challenged 
further in the near term. Yesterday’s low of 1.1690 is already under test and its definitive break 
would pave the ground for a further slide towards 1.1650. On the other hand, the pair should 
regain 1.1750 at least to stem selling pressure and for range trading to resume. (R. Mialich)   
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TODAY’S DATA RELEASES 

Time (CET) Country Data Period UniCredit Consensus Previous 

14:00 HU NBH announces key rate (%) - 6.25 6.25 6.25 

Source: Bloomberg, The Investment Institute by UniCredit 
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Legal Notices 

Glossary 
Terms used in the report are available on our website: https://www.the-investment-institute.unicredit.eu/en/glossary. 

Marketing Communication 
This publication/video constitutes a marketing communication of UniCredit S.p.A., UniCredit Bank Austria AG, Schoellerbank AG and 
UniCredit Bank GmbH (hereinafter jointly referred to as the “UniCredit Group”) is addressed to the general public and is provided free of 
charge for information only. It does not constitute investment recommendation or consultancy activity by the UniCredit Group or, even 
less, an offer to the public of any kind nor an invitation to buy or sell securities. The information contained herein does not constitute an 
investment research or financial analysis since, in addition to the lack of content, it has not been prepared in accordance with legal 
requirements designed to promote the independence of investment research, and it is not subject to any prohibition on dealing ahead 
of the dissemination of investment research. 

UniCredit Group, including all its group companies may have a specific interest in relation to the issuers, financial instruments or 
transactions detailed herein. Relevant disclosures of interests and positions held by UniCredit Group are available at: https://www.the-
investment-institute.unicredit.eu/en/conflictsofinterest-positiondisclosures. Any estimates and/or assessments contained in this 
publication represent the independent opinion of the UniCredit Group and, like all the information contained therein, are given in good 
faith on the basis of the data available at the date of publication, taken from reliable sources, but having a purely indicative value and 
subject to change at any time after publication, on the completeness, correctness and truthfulness of which the UniCredit Group makes 
no guarantees and assumes no responsibility. Interested parties must therefore carry out their own investment assessments in a 
completely autonomous and independent manner, relying exclusively on their own considerations of the market conditions and the 
information available overall, also in line with their risk profile and economic situation. Investment involves risk. Before any transaction 
in financial instruments please refer to the relevant offering documents. It should also be noted that:  

1. Information relating to the past performance of a financial instrument, index or investment service is not indicative of future results. 

2. If the investment is denominated in a currency other than the investor’s currency, the value of the investment can fluctuate strongly 
according to changes in exchange rates and have an undesirable effect on the profitability of the investment. 

3. Investments that offer high returns can undergo significant price fluctuations following any downgrading of creditworthiness. In the 
event of bankruptcy of the issuer, the investor may lose the entire capital. 

4. High volatility investments can be subject to sudden and significant decreases in value, being able to generate significant losses at 
the time of sale up to the entire capital invested. 

5. In the presence of extraordinary events, it may be difficult for the investor to sell or liquidate certain investments or obtain reliable 
information on their value. 

6. If the information refers to a specific tax treatment, it should be noted that the tax treatment depends on the individual situation of 
the customer and may be subject to change in the future. 

7. If the information refers to future results, it should be noted that they do not constitute a reliable indicator of these results. 

8. Diversification does not guarantee a profit or protect against a loss.  

The UniCredit Group cannot in any way be held responsible for facts and/or damages that may arise to anyone from the use of this 
document, including, but not limited to, damages due to losses, lost earnings or unrealised savings. The contents of the publication – 

including data, news, information, images, graphics, drawings, brands, and domain names – are owned by the UniCredit Group unless 

otherwise indicated, covered by copyright and by the industrial property law. No license or right of use is granted and therefore it is not 
allowed to reproduce its contents, in whole or in part, on any medium, copy them, publish them and use them for commercial purposes 
without prior written authorisation from UniCredit Group unless if purposes of personal use only. E 25/1 

https://www.the-investment-institute.unicredit.eu/en/glossary
https://www.the-investment-institute.unicredit.eu/en/conflictsofinterest-positiondisclosures
https://www.the-investment-institute.unicredit.eu/en/conflictsofinterest-positiondisclosures

	Coffee Break
	CEE region heavily exposed to Iran war
	The context
	The data
	Our view
	Today’s data releases

	Legal Notices
	Glossary
	Marketing Communication



