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Gas price surge dents Europe’s competitiveness 
30 March 2026  

The war in Iran reversed what had been a gradual improvement in Europe’s 
energy prices relative to those in the US. Sustained prices near current levels 
would steadily increase the macroeconomic fallout.  

BENCHMARK EUROPEAN (TTF) NATURAL GAS PRICE VS. COMPARABLE US (HENRY HUB) PRICE 

EUR/MWH 

Source: Bloomberg, The Investment Institute by UniCredit 
Note: Henry Hub gas prices have been converted to EUR/MWh 

THE CONTEXT  
Europe’s strategic weakness as a raw material importer has been on full display since the beginning of the war in Iran. 
According to Ember, an energy think tank, natural gas accounted for 17% of electricity generation in 2025, down only 
slightly from 19% in 2022, when the conflict in Ukraine triggered the most recent energy crisis. Rapid renewables 
deployment since 2022 has mostly displaced coal-fired generation, with natural gas and nuclear providing key backup 
to offset variability in renewable output. However, high gas prices matter more than gas’s share of power generation 
suggests, since its reliability as an energy source makes it the key marginal price driver of wholesale electricity prices in 
Europe and, consequently, a major influence on macroeconomic performance. The outbreak of war in Iran has reversed 
a previous positive trend in Europe’s energy pricing and is weighing on its near-term economic outlook, especially 
relative to the US, as the Strait of Hormuz serves as a chokepoint that disproportionately impacts natural gas importers. 
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THE DATA 

Since 2023, as the worst phase of the energy crisis sparked by the Ukraine war began to ease, 
the European benchmark TTF natural gas price has been 4.3 times higher on average than the 
comparable Henry Hub price in the US. This stems from the US’s competitive advantage as a 
natural gas exporter, which contrasts with Europe’s position as a net importer. However, 
Europe’s relative pricing disadvantage had begun to ease after it overcame a weather-related 
price spike in February 2025. As global natural gas supplies rose and the EUR strengthened 
against the USD in the second half of 2025, the price multiple declined to 2-3 times in the final 
months of the year. However, the outbreak of war in Iran has had a much more negative impact 
on the European gas price than on the US price. As an exporter, US gas supplies are fully 
secured, and, unlike oil, US gas prices are less tied to global market trends and more driven by 
internal supply and demand. In contrast, the closure of the Strait of Hormuz poses a major 
challenge for gas importers as it impacts around 20% of global LNG flows. Although the EU 
only receives around 13% of its gas from the Middle East, compared to 58% from North 
America (based on Bloomberg data for 2025), Europeans will face increased competition for 
LNG from Asian buyers, particularly those that have been Qatar’s primary customers. Qatar is 
the dominant LNG supplier in the Middle East and has been unable to export LNG since the 
closure of the Strait of Hormuz. This has recently driven the multiple on European gas prices 
to more than six times the comparable amount paid in the US.  

OUR VIEW 

Europe is understandably more sensitive than the US to geopolitical events that directly impact 
gas prices. As the chart above shows, US gas prices are driven mainly by domestic factors: the 
most significant recent spike in the US gas price was caused by severe winter storms in January, 
which directly impacted supply and demand, while the war in Iran has had little impact on 
prices. The key question for Europe is how long these price disparities will continue. If the 
current TTF price surge is only a temporary flare-up, then it is unlikely to have a major impact 
on the long-term macroeconomic picture and most of the long-term trends that were unfolding 
at the start of the year will gradually take hold again. However, if an unusually wide price gap 
were to persist for an extended period, it would eventually stoke fears of deindustrialisation in 
Europe, as heavy industries could increasingly relocate production from the EU to countries 
with lower energy costs. These disparities in energy prices are therefore a factor in countries’ 
relative competitiveness, which ultimately impacts exchange rates. Since the outbreak of the 
Iran war, the USD has reversed its earlier depreciation trend against the EUR and has recovered 
some of the ground it lost following the “Liberation Day” tariffs.  

The US is more exposed to macroeconomic damage from oil than from gas prices. Unlike gas, 
oil trades at global prices in the US, blunting the advantage it has as an exporter. This also 
makes oil a more sensitive issue politically in the US than gas is, as high oil prices have a direct 
impact on inflation and household consumption. Europe is currently far from the crisis levels 
of 2022, when gas prices rose to as much as ten times those in the US and stayed above seven 
times for around two months in the summer of 2022. This required European governments to 
offer substantial financial assistance to households and companies in order to limit the 
economic fallout. However, the current price differentials will become increasingly 
uncomfortable if they extend into the summer or if TTF approaches EUR 100/MWh. In the 
meantime, Europe faces a nervous waiting game as it watches the Iran conflict unfold without 
having a way to directly steer the events to a close.  

TODAY’S DATA RELEASES 

Time (CET) Country Data Period UniCredit Consensus Previous 

14:00 GE Consumer price index, CPI (% yoy) Mar 3.0 2.6 1.9 

Source: Bloomberg, The Investment Institute by UniCredit 
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Legal Notices 

Glossary 
Terms used in the report are available on our website: Our glossary 

Marketing Communication 
This publication/video constitutes a marketing communication of UniCredit S.p.A., UniCredit Bank Austria AG, Schoellerbank AG  and 
UniCredit Bank GmbH (hereinafter jointly referred to as the “UniCredit Group”) is addressed to the general public and is prov ided free of 
charge for information only. It does not constitute investment recommendation or consultancy activity by the UniCredit Group or, even 
less, an offer to the public of any kind nor an invitation to buy or sell securities. The information contained herein does not constitute an 
investment research or financial analysis since, in addition to the lack of content, it has not been prepared in accordance w ith legal 
requirements designed to promote the independence of investment research, and it is not subject to any prohibition on dealing ahead 
of the dissemination of investment research. 

UniCredit Group, including all its group companies may have a specific interest in relation to the issuers, financial instruments or 
transactions detailed herein. Relevant disclosures of interests and positions held by UniCredit Group are available at: Conflicts of interest 
Any estimates and/or assessments contained in this publication represent the independent opinion of the UniCredit Group and, like all 
the information contained therein, are given in good faith on the basis of the data available at the date of publication, taken from reliable 
sources, but having a purely indicative value and subject to change at any time after publication, on the completeness, corre ctness and 
truthfulness of which the UniCredit Group makes no guarantees and assumes no responsibility. Interested parties must therefore carry 
out their own investment assessments in a completely autonomous and independent manner, relying exclusively on their own 
considerations of the market conditions and the information available overall, also in line with their risk profile and economic situation. 
Investment involves risk. Before any transaction in financial instruments please refer to the relevant offering documents. It  should also 
be noted that:  

1. Information relating to the past performance of a financial instrument, index or investment service is not indicative of future results. 

2. If the investment is denominated in a currency other than the investor’s currency, the value of the investment can fluctuate strongly 
according to changes in exchange rates and have an undesirable effect on the profitability of the investment. 

3. Investments that offer high returns can undergo significant price fluctuations following any downgrading of creditworthiness.  In the 
event of bankruptcy of the issuer, the investor may lose the entire capital. 

4. High volatility investments can be subject to sudden and significant decreases in value, being able to generate significant losses at 
the time of sale up to the entire capital invested. 

5. In the presence of extraordinary events, it may be difficult for the investor to sell or liquidate certain investments or obt ain reliable 
information on their value. 

6. If the information refers to a specific tax treatment, it should be noted that the tax treatment depends on the individual si tuation of 
the customer and may be subject to change in the future. 

7. If the information refers to future results, it should be noted that they do not constitute a reliable indicator of these results. 

8. Diversification does not guarantee a profit or protect against a loss.  

The UniCredit Group cannot in any way be held responsible for facts and/or damages that may arise to anyone from the use of this 
document, including, but not limited to, damages due to losses, lost earnings or unrealised savings. The contents of the publ ication – 
including data, news, information, images, graphics, drawings, brands, and domain names – are owned by the UniCredit Group unless 

otherwise indicated, covered by copyright and by the industrial property law. No license or right of use is granted and therefore it is not 
allowed to reproduce its contents, in whole or in part, on any medium, copy them, publish them and use them for commercial purposes 
without prior written authorisation from UniCredit Group unless if purposes of personal use only.  E 25/1 

https://www.the-investment-institute.unicredit.eu/en/glossary
https://www.the-investment-institute.unicredit.eu/en/conflictsofinterest-positiondisclosures
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