
 

 

 

 

The Investment Institute 
by UniCredit 

www.the-investment-institute.unicredit.eu 
 

Coffee Break
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insights as an intellectual ingot to start the day. 

Energy-intensive industries are the main casualties of 
the Iran war 
5 March 2026 

The Iran conflict is causing sharp spikes in oil and gas prices, leading to 
increasing market volatility and significant pressure in energy‑dependent 
sectors such as airlines, logistics, chemicals and manufacturing. This could 
lead to rising input and transport costs, heightened inflation and 
consequently higher yields. The future performance of these sectors heavily 
depends on the duration of the conflict. 

THE GAS PRICE IS CURRENTLY THE KEY DRIVER OF SECTOR PERFORMANCE IN EUROPE  

CORRELATION BETWEEN TTF GAS PRICES AND RELATIVE PERFORMANCE OF MSCI EUROPE SECTORS 

 

Source: LSEG Datastream, The Investment Institute by UniCredit 
Note: correlation data are based on weekly correlations 

THE CONTEXT  

The current conflict involving Iran is not merely a regional military confrontation but a global economic risk event, 
with energy markets as its primary transmission channel. Rising oil and gas prices have become a key driver of market 
volatility and a major contributor to the sharp decline particularly in European equity markets. Surging energy costs 

are squeezing corporate margins – especially in energy‑intensive and consumer‑related sectors – while 
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simultaneously amplifying inflationary pressures. European natural gas prices have spiked by nearly 80% 

(month‑ahead hub prices) since last weekend and crude futures have surged by roughly 15% since then. These rapid 
moves underscore the vulnerability of Europe’s energy landscape. The first-order impact of the current developments 
is concentrated in sectors with significant energy exposure. The recent surge in energy prices is hitting sectors with 

high energy dependence hardest, driving immediate cost inflation and increasing supply‑chain uncertainty.  

 
THE DATA 

Our chart shows that the recent development of relative sector performance is comparable to 
the historical correlation between relative sector performance and gas prices (bars in the chart). 
Energy and defensive sectors with low energy dependence are showing outperformance, while 
energy-intensive and cyclical sectors are suffering in relative terms. Airlines and the broader 
travel industry are facing sharp profit pressures as fuel constitutes a major share of operating 
expenses, while airspace closures in the Middle East are further disrupting routes and 

increasing jet‑fuel consumption. Transport and logistics companies are also struggling with 
rising fuel costs, rerouting requirements and declining shipping activity through the 

strategically important Strait of Hormuz. Europe’s chemicals and basic‑materials producers, 
which are heavily reliant on hydrocarbons and increasingly dependent on LNG, are particularly 

exposed to any disruptions or price spikes in global gas flows. Energy‑intensive manufacturers 
in the steel, cement, paper and glass industries are suffering from rising input costs, with 
Europe more affected than the US due to its dependence on imported energy. These pressures 

will ultimately feed through to consumer‑facing sectors – retail, household goods and luxury 
– via higher transport and production costs, intensifying inflation risks.  

In contrast, oil and gas producers are profiting from elevated energy prices, especially US 
companies, which are benefitting from the country’s position as a net energy exporter, while 
European energy majors are also seeing profit increases despite broader economic headwinds. 
Defence and security firms are also benefitting, with rising geopolitical tensions driving 
expectations of increased military spending and boosting demand for equipment and 
ammunition amid ongoing conflicts. 

OUR VIEW 

The sharp rise in oil and gas prices triggered by the escalating Iran conflict is already reshaping 
global markets. Industries with high energy exposure – such as airlines, logistics, chemicals 

and energy‑intensive manufacturing – are experiencing immediate margin pressure as fuel and 

input costs surge. Supply‑chain uncertainty is likely to persist, leading to a rerouting of 
transport routes and rising insurance premiums, which will likely further weigh on operational 
efficiency. In contrast, energy producers are benefiting from higher benchmark prices and 
defence companies are seeing stronger demand amid elevated geopolitical risks. 

A more-severe or prolonged escalation – involving sustained disruptions to the Strait of Hormuz 
or significant damage to critical energy infrastructure, which we still view as a risk rather than 
a base case – would further increase pressure on energy-intensive or energy-dependent sectors. 
However, despite the fluid situation, we consider these adverse effects to be temporary. Our 
baseline assumption is that tensions will begin to ease, as all parties have strong incentives to 

prevent an extended conflict. If hostilities remain contained and large‑scale destruction is 
avoided, energy prices should gradually decline over the coming weeks and months. 

Against this backdrop, in a moderate scenario, we see solid medium‑term recovery potential 
for sectors such as industrials, materials, consumer discretionary and financials, which are 
currently trading at reduced price levels. 
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OTHER THINGS TO NOTE 

China’s next Five-Year Plan 

Overnight, the sessions of the National People’s Congress started. Prime Minister Li 
Qiang announced that the GDP growth target for this year will be 4.5-5%, compared to 
the previous goal of 5% in 2025. As widely expected, the new Five-Year Plan (2026-
2030) doubles down on greater technological progress and self-reliance, aiming to 
position China as a leader in frontier sectors such as AI, robotics and biomedicine. 

TODAY’S DATA RELEASES 

Time (CET) Country Data Period UniCredit Consensus Previous 

- CH National People’s Congress (15th 
Five-Year Plan) 

- - - - 

Source: Bloomberg, The Investment Institute by UniCredit 
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Legal Notices 

Glossary 
Terms used in the report are available on our website: Our glossary 

Marketing Communication 
This publication/video constitutes a marketing communication of UniCredit S.p.A., UniCredit Bank Austria AG, Schoellerbank AG and 
UniCredit Bank GmbH (hereinafter jointly referred to as the “UniCredit Group”) is addressed to the general public and is provided free of 
charge for information only. It does not constitute investment recommendation or consultancy activity by the UniCredit Group or, even 
less, an offer to the public of any kind nor an invitation to buy or sell securities. The information contained herein does not constitute an 
investment research or financial analysis since, in addition to the lack of content, it has not been prepared in accordance with legal 
requirements designed to promote the independence of investment research, and it is not subject to any prohibition on dealing ahead 
of the dissemination of investment research. 

UniCredit Group, including all its group companies may have a specific interest in relation to the issuers, financial instruments or 
transactions detailed herein. Relevant disclosures of interests and positions held by UniCredit Group are available at: Conflicts of interest 
Any estimates and/or assessments contained in this publication represent the independent opinion of the UniCredit Group and, like all 
the information contained therein, are given in good faith on the basis of the data available at the date of publication, taken from reliable 
sources, but having a purely indicative value and subject to change at any time after publication, on the completeness, correctness and 
truthfulness of which the UniCredit Group makes no guarantees and assumes no responsibility. Interested parties must therefore carry 
out their own investment assessments in a completely autonomous and independent manner, relying exclusively on their own 
considerations of the market conditions and the information available overall, also in line with their risk profile and economic situation. 
Investment involves risk. Before any transaction in financial instruments please refer to the relevant offering documents. It should also 
be noted that:  

1. Information relating to the past performance of a financial instrument, index or investment service is not indicative of future results. 

2. If the investment is denominated in a currency other than the investor’s currency, the value of the investment can fluctuate strongly 
according to changes in exchange rates and have an undesirable effect on the profitability of the investment. 

3. Investments that offer high returns can undergo significant price fluctuations following any downgrading of creditworthiness. In the 
event of bankruptcy of the issuer, the investor may lose the entire capital. 

4. High volatility investments can be subject to sudden and significant decreases in value, being able to generate significant losses at 
the time of sale up to the entire capital invested. 

5. In the presence of extraordinary events, it may be difficult for the investor to sell or liquidate certain investments or obtain reliable 
information on their value. 

6. If the information refers to a specific tax treatment, it should be noted that the tax treatment depends on the individual situation of 
the customer and may be subject to change in the future. 

7. If the information refers to future results, it should be noted that they do not constitute a reliable indicator of these results. 

8. Diversification does not guarantee a profit or protect against a loss.  

The UniCredit Group cannot in any way be held responsible for facts and/or damages that may arise to anyone from the use of this 
document, including, but not limited to, damages due to losses, lost earnings or unrealised savings. The contents of the publication – 

including data, news, information, images, graphics, drawings, brands, and domain names – are owned by the UniCredit Group unless 

otherwise indicated, covered by copyright and by the industrial property law. No license or right of use is granted and therefore it is not 
allowed to reproduce its contents, in whole or in part, on any medium, copy them, publish them and use them for commercial purposes 
without prior written authorisation from UniCredit Group unless if purposes of personal use only. E 25/1 

https://www.the-investment-institute.unicredit.eu/en/glossary
https://www.the-investment-institute.unicredit.eu/en/conflictsofinterest-positiondisclosures
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